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Minutes of a meeting held on Tuesday 7*" June 


In Queens MR 2+3, 10.30am 


Ref 


Action/Minute 


Present: 


Laura-Jane Tiley (Guild President), Naomi Armstrong (VP Welfare & 
Community), Bethan Jones (VP Education), Katie O’Connor (VP 
Activities), Keith Eales (External Trustee), Deborah Watson (External 
Trustee), Richard Griffiths (Student trustee), Jack Caulfield (student 
trustee), Charles Beaty (Incoming student trustee), Tristan Gatward 
(incoming VP Activities), Harry Reeve (incoming VP Education), Alec 
James (Incoming VP Welfare & Diversity), Victoria Poku-Amanfo 
(incoming student trustee) 


In 
attendance: 


Scott Farmer (Chief Executive — Mat Cover), Gareth Oughton (Director 
of Membership Services), Steve Gibson (Director of Communications 
& Marketing — Mat leave), Nicki Carter (Director of Commercial 
Services), James Gaisford (Director of Finance & Resources) 


TB.61/15 


Apologies: 


Pam Healy (External Trustee), Jonathan Hammond (External 
Trustee), Rob Cross (Student Trustee), Peter Gillibrand (Incoming 
student trustee), Malaka Shwaikh (incoming student trustee) Aida 
Mugabo (incoming student trustee), Toby Gladwin (Incoming Guild 
President), Will Short (student trustee). 


Spotlight 
Questions: 


Sales 

Scott — what is our biggest risk in your area? 

Ross — NUS referendum. If we left, would have to cut gross budget to 
60k. A lot of income has come from NUS extra. We are still new to 
NUS Extra card and the income stream it can bring. This would have 
had to be removed. 

Biggest challenge is the continuous moving market. Every union is 
different. We don’t have a natural frontage to our SU building. Seeing 
more brands having experiential marketing, their activity won’t fit 
into shop foyer. 

We’ve had brands on campus, but there are logistical considerations. 
Deborah — growth of current products to break 200k barrier? 

Ross jumped from 107k in 2012-13, following year went to 175k. 
Massive growth that year, and now want to grow more. One of the 
ways is further NUS extra growth. It represents the largest gain. On 
average, 17% of a unions members. Exeter is 22%. There is still 


potential within the scheme. There are always ways to increase, for 
example targeted mailer platform. Brining more clients to campus. 
For the coming year, we have secured 40k for the coming year. 
Dominos contract is 21k. 


TB.62/15 | Minutes of Last Meeting — 05.05.2016 
Approved as a correct record. 

TB.63/15 | Matters Arising/Actions 
None. 

TB.64/15 | Chief Executive Report & Questions 
To receive: 


Presented the currently strategy to Professional Services Leadership Team this 
morning. Received positive feedback. 

Formal report to board on the key statistics from the NUS referendum. There was 
some significant media interest, one of the first 2 students unions to hold a vote 
after NUS National Conference. We were the most high profile of those student 
unions. 

There were lots of things reported in national media, however none of these were 
substantiated through the complaints process. This is being investigated by the CP&R 
team to make sure all feedback from both campaigns is taken into account. 


Talking about results of the staff survey with all staff on 16" June. Want to find 
solutions to issues discussed in the report with the staff. 
ACTION: staff survey report to be circulated to Trustee Board. 


Gareth 

Looking forward to reimagining KPls for membership services for the future. 
Participation in terms of activities and volunteering, and participation in democratic 
processes, smashing everyone else in the sector. Shows that Exeter students care 
and want to engage in improving their Guild. 


Steve 

Guild Awards 

Loyalty scheme 

Key issues — summer workload management for the team. High demand for work to 
be produced ahead of 1° August. 

Issues to do with both interfacing with new systems — new e-mail platform, new case 
management system for Advice and integration between MSL and Exechequer. 
Team resourcing should be sufficient, unless there are considerable unforeseen 
circumstances. 

Scott - Thank you very much for the work you and your project team did last night. 
99.9% social media feedback was absolutely excellent. 


James 


Budgets will be discussed later in the meeting. 

Moving to a new accounting system Exechequer. 

Rolling out the app but taking it carefully in the first term. 

Risk Register and Business continuity plan in progress 

HR consultant — part of the budget. Something the Guild has neglected to invest in 
for some years. This will be addressed in the coming year. 


Key issues 

Getting financial system in place. Have to have a system in place to produce year end 
accounts. 

KPls 

Need to develop more 

FRSSE SORP — some changes to work to a new system. 


Nicki 

Brilliant year. 

Our Lemon Grove Team leader are regional winners of Student Employee of the Year 
Awards (SEOTY) 

Difficult year, with interesting attendance at the Lemon Grove, but they have done a 
fantastic job. 

Sales are tracking really well, Comida has performed exceptionally this year and has 
grown significantly. On track to finish the year with some record profits. Ross 
working with managers to build some new marketing plans for the coming year. 
New Lemmy card launching in time for A level results. Tie in the Grove and the 
Lemmy with offers. 

Term 3 sales have been interesting. Have had some strong challenges. Pret is now 
impacting on our sales. Analysis to work out the impact of this. 

Fully expect Grad Ball to sell out, tickets have been selling extremely well. 

Jack — have the Grove sales gone up? 

Nicki — Grove has been tracking steadily. It’s not quite hitting target, but it is 
remaining consistent. 

Harry — why hasn’t the Lemmy been busy? 

Nicki — students treating life at university more seriously. Feedback we have received 
is that pressure from stress and exams has impacted, in particular our alcohol sales. 
Could it be more appealing to other years? 

Harry — it does feel like a school disco. That gives it a younger feel. 

Jack —is there any money for refurbishment? 

Nicki — have decided not to this year. Shop and the RAM have received money for 
refurbishment this summer, capital is limited. Hopefully next year will have capital 
available. 

Charles — Lemon Grove got rid of 3 VKs for 5, people will drink more at home. 

Nicki — looking at value products. Could there be a loyalty system on the card? 


There is a minimum pricing debate that comes across in licensing. Govt haven’t 
moved forward with this so far, but there will be a minimum unit pricing on items. 
This may affect retailers on the high street in terms on increasing prices. Something 
to watch. 

Keith — how the term 3 performance can be reflected in income forecast for next 
year? 

Nicki based sales on last year, we will need to do at RF1 is to reflect what we have 
experienced again, have been even more of a downturn than we saw last year. 

Scott Have asked Nicki to do a comparison for the last few years on trends within our 
outlets matched against opening of University outlets. 

Fairly concerned about potential of any other openings within University’s portfolio. 
Would like assurances from Uni that they support the value of the Guild’s services as 
part of the student offering. They are not appreciating the need to generate income 
to invest in student priorities. 


Received 


TB.65/15 


Guild Strategy 

To receive: 

Feedback from PSLT ~> lots of potential partnerships, understanding our members, 
student insight 

Feedback in terms of where does it explicitly talk about partnership between Guild 
and University, and what do we think about that? 

Should there be a broader statement on that partnership within our statement. 


Are Board happy we have achieved the changes requested? 
Deborah we had duplication, its wordy, | think you are on track, it’s a lot better. 
One word values does mean additional layer of explanation. 


Cost of living crisis — the only one that is not future proof. Will there still be a cost of 
living crisis in 2020? 

Cost of living/price increase/prices for University courses. This could sit under voice, 
students saying that price is important to them. There is a crossover by what we 
mean by value, what this means for our members and their everyday lives. 

Gareth — cost of living has been a recurrent theme since 2000. 

Tuition fees and contribution, we know the loan structure is changing. That might 
make students question what they spend for fear of debts accruing. Rent prices in 
Exeter are disproportionately high compared to the rest of the country. 

Meaning behind the phrase has been a reality for a decade. 

‘Cost of living crisis’ is a now phrase. 


Should the Guild Strategy be an enabling strategy for the University? 
Deborah mixed feelings. Being a partner would be ok. We are not one of their 
corporate teams. Got to be careful about not just ending up in that list. 


Wary that the term student didn’t focus enough within their document. 

Student experience is not a key driver for their strategy. 

SF acutely aware of the change of position of students’ within the government 
agenda. Previously students were central to monitoring & evaluation etc. Through 
white paper, they are creating a system based on consumer model. 

We appreciate the work of our current VC and senior Uni team in recognising there 
is arelationship between students and the university. This could change. 

Deborah we talked at the away day about WP. What we should be doing about 
widening participation. 

We are waiting for universities WP strategy to work on how we expand projects and 
programmes in response. We have responsibility once students have been recruited. 
Students who the university bring here are supported, empowered, and developed. 
Some may need to be supported more than others. 

Outreach is not core, but retention and success is core to our mission. Inside enabler 
= aspirations and needs. 


TB.66/15 


Budgets 2016/17 

To discuss: 

Being asked to approve this budget. It has been through the Finance & Audit 
Committee in detail. 

RF2 is a forecast. The last that we do, takes us up to the end of the financial year. 
We were forecasting a small surplus. 

Challenges from trading, we have kept 20k of reserves. Plan was to spend 10k to top 
up reserves, and the other to cater for any unspecified challenges. 

We expect to be using these reserves now. 

Don’t expect the problems we had at the same time of year last year (Finance team 
invoice processing) 

Plan for the coming year is to hold a provision of 30k. 

Risks: 

Always challenge over trading. We are not sure how trading will happen. 

In addition we have the GED funding position. First base is to fundraise the salary. 
Challenge around pensions and legacy pension scheme, and pension protecting levy. 
St Luke’s — trading risk 

Core and core plus activities 

44k core plus initiatives, which were prioritised by the current sabbatical team. 

29k on HR investment to promote that. 

Assumption about pay settlement 

Assumption of 1.5% increase in costs. Question for board in the future, should we 
follow the awards offered by universities? 

APPROVED 

Deborah Thanks to the team for putting that together. An entirely new team, aside 
from Gareth. Appreciate the difficulty without continuity, NUS referendum, and 
staffing challenges. 


TB.67/15 


University Corporate Strategy 

To receive: 

Michael Wykes 

Director of Policy, Planning & Business Intelligence 

Taking consultation to the finished strategy. 

Usually for stakeholders, alumni and those wanting to work at the University. 
Students, staff, more likely to be interested in specifics of the institution etc. 
Interconnected approach between strategies: research and impact, education, 
innovation and external engagement. All connect to Corporate strategy. 


Feedback 

Steve: Competing launching timescales of Guild Strategy, Corporate Strategy and any 
confusion that could cause. 

Cornwall need to be included. 

Does the order your goals are listed matter? 

Gareth does strategy reflect competing demands on investment? 

James — students are increasingly expecting information to be accessed digitally? 
Education strategy is being worked on at the moment. Using the best digital 
techniques. 

All other strategies need to be easily accessible. 


TB.68/15 | Any Other Business 
Thank you to all of our departing officers and trustees, thank you for your insight, 
input, scrutiny and all of your contributions. 
Thank you. 

TB.69/15 | Date of Next Meeting — 17" October 2016 


